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* The role of Staffing Advisor in Career Development Bureau Responsibilities
include: providing specialized advice and guidance on staffing and other human
resources issues. Works with other areas of the Human Resource Unit. Consult
with Regional and Bureau staff, identifies approaiate staffing strategies, and
administrators staffing activities, selection, redeployment and administrative
transfers. Development and implementation sound selection methods and
monitoring selection process while adhering to OPP and OPSS practices.
Implement transfers and support position management. Additional assigned:
Coordinator of the Probationary Constable Program for the Province.
Responsibilities include lead facilitator on performance management at the
Ontario Provincial Police Academy, administer, provide guidance, support and
direction in relation to performance management with detachment members
which include Coach Officers, Sergeants, Detachment Commanders and Regional
Command Staff, Career Development Bureau Command Staff and Provincial
Command.

Coach Officer Responsibilities:

* Coach Officer’s responsibilities associated with the daily coaching, development
and supervision of a Probationary Constable. Coach Officers develops plan for
training. Completes all performance evaluations in timely fashion and follows the
submission schedule. These performance evaluations are forward to their
accountable supervisor (Sergeant). Coach Officers provides feedback to the
Probationary Constable and identifies deficiencies in the Probationary Constables
performance evaluation. Coach Officer works with accountable supervisor and the
Staffing Advisor from Career Development Bureau to create a Work
Improvement Plan to address any deficiencies that have been identified. Coach
Officer also recommends or not the Probationary Constable for permanency
status. Mandatory requirement that coach officers attend revised coach course
alter the implementation of changes from the coach officer review project.

Probationary period Probationary Constable
In 2007

* Probationary Constable started pre training at Ontario Provineial Police Academy
tor one week.

* Probationary Constable attended Ontario Police College for 12 wecks

* Probationary Constables attended post training for 4 weeks.

* Probationary Constable arrive at detachment in month 5 of their one
year probation period.

* Coach Officer would complete Monthly performance evaluations upon the arrival
of the Probationary Constable at the detachment

»  When Coach Officer identifies deficiencies a Work Improvement Plan would be
initiated in efforts to correct the performance concern.

* Torecommend a Probationary Constable, in Month 10 of their probation period
he/she must meet in all categorics and sub categories.



In 2008 to Current

* Recruit Constables start pre training at Ontario Provincial Police Academy for
one week.

* Recruit Constables attend Ontario Police College for 12 weeks.

* Recruit Constables attend post training at Ontario Provincial Police Academy
for 5 weeks.

* Day of graduation, Probation period starts for one year from that date.

* Coach Officer would complete performance evaluations utilizing the
following schedule. Month 1 and 2 Combined, Month 3, Month 4 Month 3,
Month 6 and 7 combined, Month 8, 9 and 10 combined.

¢ When Coach Officer identifies deficiencies a Work Improvement Plan would
be initiated in efforts to correct the performance concern and would revert to
monthly evaluations until deficiencies have been addressed.

* Torecommend a Probationary Constable in Month 10 of their probation period
he/she must meet requirements in all categories and sub categories



